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7KH SLRNHPW/ SUP DU JRDO Z DV VR LQARGXFH
DQG SWDFWFH SHHU VXSHWYIMRQ D GDGHHW
FRXQUHRQ) VRROWDWFDQ KHS LQ WH FRSLQU R
SWRIHWLRQDYY Z RINLQJ LQ WKH \ RXW | LHGB %)

SIRYLGLQ) SDUMLSDQW Z I WLV QHZ VRRO \WKH

SIRMFW DIP HG W
SR HWLRQDOQYHV

KHG WHP P SLRYH WHU

7KH SIRMFWDOR VHH\V \R IRWMU D JUDMU
XQGHUMIQGLQ) Rl WH YDOXH Rl VHO WH GFPURQ
DQG VHO NQRZ GHGIH DPAYLWHV | RU SURFHWLQY
H SHUHQFHV JDLOHG Z KLY Z RINLQJ Z LVK \ RXWK
3DUAFLSDQW Z HH HOFRXUDUHG VR EUQ) WHU
RZQ PHMRGV ZKIFK ZH HDPLOHG IRU

WAHQI WYV DQG Z HDONQHWHY @ H VRXIKWMR FRYHU
WH P D\RUW RI DVSHFW Rl | DFLOVIDMARQ

3 DUAFLSDQW GHYHIRSHG DQ XQGHUAMDQELQ) DQG
KDG SWAWFH LQ WH XW R \SHRULF

P HMRGRQRILHV ZLW DQ HP SKDWV RQ SHU
JWRXS WXSHWIMRQ ' XUQI WH WDLQQJ ZH
XWQ] HG YDURXV QRQ | RLP DO HGXFDARQ VRRQY
ZKIFK  LOFXGHG GHEDMV WP XADARQV
WKRMUHG  GLVFXWIRQY LRI S@ JWRXS
SUHVHOIMARQY  DUMMHIDS\ H HIFLVHV  DQG SHHU
JURXS VXSHIYLVMLRQ

A’i/!ﬁl'b/‘ﬂz Ve VI (

YZS i

,Q DCAMRQ VR WH RYHZ KHP LQIQ SRVWYH
|HHGEDFN ZH UHFHLYHG | WRP | RWP HU WDLQLQY
LP SOP HQDARQV IKH SLRNHFWZ DV DZ DUGHG WH
$ZDWG R ([FHEQFH B\ WH +XQIDUDQ
1 DARQDOS JHQR LQ

7KH FRXUH FROMQW DFFRWGLQI VR ZKDWZH
KDYH KHDUS DQG SHURQD® H SHUHQFHG

KH®HG WH SDUAFLSDQW JDLQ QHZ  SHU/SHRWYHY
DQG EXLG5 D QHVE RIN Rl VRFLDO SURI HWLRQDY
ZKR FDQ WKDWH VRPH Rl WH P RWW\MLI QU LFDQW
FKDGBHQI HV WH | DFH DWZ RWN

H FROMGHHG WHVH DFFRP SQVKP HOV VR EH
TXLW VLI QU LFDQW VR Z H FRQAQXHG VR RU DQ H
WH FRXUHYV | RXUK HGMRQ LQ RUGHU VR VKDUH
WH EHQHLW R WLV P HMRG VR P RUH SHRSOH

Z KR QHHGHG D FKDQUH Rl YLHZ SRLQW

' XUQJ WH  GD\VWDLQLQJ SDUAFLSDQW JRW
NQRZ ®4GJ H DQG H SHULHQFHV DERXW

e (LWPXV DQG <RXW3DW SWIRFHWHV DQG

WHUNH SRLQV Rl RU DQLVDWRQ

' MFUSWRQ DQG XVH Rl VRROY LQ JWRXS

P DQODI HP HQW

e 9DURXV1)/ PHMRGV

e &RPP XQFDARQ P DQDIHP HOW WFKQLTXHV
E\ QRQ |RWP DOGDUOLQ

e . H SRIQN R FUDMY D FDH WXG  SHU
VXSHIYIMRQ P HKRGRARI\  DQG SUDFWFH

e 7KH LPSRUBQFH DQG SWDFWFH Rl \HO
NQRZ G1GJ H WIFKQLTXHV

e GRFIDO DQG SHUWRQDAW  FRQOHAWG
FRP SHMQFHV WH IRARZ LQJ WNLAY Z HH
KLIKQJKWG E\  WH SDUAFLSDOWV P RUH WKDQ
KDO R WH JURXS WIDMG  WDP ZRWN \VHO

NORZOGIH WO FRQLGHFH  HILFLHQW
FRP P XQLFDARQ DQG EXLAELQ) LHIMRQWKLSV

e , QMFXQXLDO FRP P XQLFDARQ
P XQMEXOXUDODWMAXGH DQG SURI HWLRQDOX\H

R ( QAWK


https://www.facebook.com/EgyuttHato/
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SWRIWDP P HRI WH ( XURSHDQ 8 QLRQ GHYHIRSP HQWDQG QHVE RN RI \ RXW Z RUNHWY
LOFOXGLQJ DPWYLWHV VXFK DV

(DWPXV LVWH (8 3WRILPPH LQ WH | o \VHP LODW/

Rl HGXFDARQ WDLQLQJ \ RXWK DQG VSRUN 7 KLVEREET Vs e (eIl == 8V =V,

3WRIWDPPH EXLABV RQ WH DFKLHYHP HQV RI e~ A0 \Tes NN e Y/

PRHWDQ \HDW R ( XURSHDQ SWRIUP P e WXG YLMW DQG

LQ WH | LHGBV RI HGXFDWRQ WDLQLQ) DQG \ R\ LA 7Ale M=V R 7Y~ e S R li=eVAp=0~pE

FRYHLQJ ERW DQ LOAD ( XURSHDQ DV Z H®DDV DQ

LOMUODARQDOFRRSHIDARQ GLP HOMMRQ 2 SSRUMQLHV DUH DYDLADEGH VR \KH | RAIRZ LQJ
LQGLYLGXDQY DQG RUJ DQL] DARQV

(DWP XV DPV VR VWHQUWHQ WH TXDAW Rl

\ RXW{ Z RN DQG QRQ | RLP DOGDUQLQ | RU\ RXQU IR = @1 N=Ts ==l Rni = el = VA= s o b o ¢
SHRSOH LQ ( XURSH , W SLRYLGHV RSSRUMXQLWA e <RXW RUDQ] DARQV EDVHG LQ WH ( 8 DQG
IRU \RXQ) SHRS®H VR H SHUHQFH ODWLQ RXWLGH WWH ( 8

P RELAW LQ ( XURSH DQG EH RQG DQG | RU\ RXViK [EIRAY. G SAY N & Kz x SYVALY '@ e)n =V V\75

Z RINHY VR GHYHRS WH.U LOMBSHIRQDO WNLAD L\ RXWK LWXHV

DQG LPSWRYH WHU HPSQR PHQW SRS

WULRXJK WDLQLQJ DQG QHVE RUINLQ] RSSRUMQL

LQ ( XURSH DQG EH RQG

2 SSRUXQIMHV | RU\ RXQJ SHRSGH VR SDUAFLSDWM
LQ DFWYLHV DELRDG  LQFOXGLQJ
e \ RXW H FKDQIHV
VKRUNDQG GRQJ WAP  YROXQWHLLQJ  VHUYLFH
( XURSHDQ 6 RQGDUW &RWBV
' LVFRYHU 8
( LDWP XV 0 XQGXV - RLOAD DWMU' HIUHHV IR
WXGHOW
WG LQ) DQG WDLQHHWKLS RSSRUMQUAV | R
AXGHOW
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11/09/2022

12/09/2022

13/09/2022

14/09/2022

15/09/2022 16/10/2022

ARRIVAL DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
8:30-9:30 Breakfast Breakfast Breakfast Breakfast BREAKFAST
Tl C_u:lllra?.'t;ng. . Working methods
10:00-13:00 Group mtegration Erasmus+, YouthPass = lfrlﬁl-eo '011T PSS | reflection, feedback,
= A paraphrasing, efc.
integration =
13:00-15:00 ARRIVAL Lunch Lunch Lunch Lunch Excamon !_"
Budapest & Case
S[l]d\" PFE]JH ratons
Introspection ,
Group integration, Basic roles in Niptraticn. And st traditional European
15:00-17:00 Introduction of facilitation and s 2 SUPervision,
: g in the group
project goals task-sharing in them i How to use them?
Case studies
Introduction of the
: Reflection Group Reflection Group Reflection Group Reflection Group Reflection Group
17:00-19:00 host organisation : : : : .
R Team Meeting Team Meeting Team Meeting Team Meetmg Team Meeting
Orientation R i il = il
19:00-20:00 Dinner Dinner Dinner Dinner Dinner Dmner
20:30 Orientation Intercultural night Intercultural night Oxford Debate Might on offer Free Time
17/09/2022 18/09/2022 19/09/2022 20/09/2022 21/09/2022 22/09/2022
DAY 6 DAY 7 DAY 8 DAY 9 DAY 10 DEFPARTURE
8:30-9:30 Breakfast Breakfast Breakfast Breakfast Breakfast BREAKFAST
*Working methods : '
: B Peer Group y i
10:00-13:00 Excursion reflection, feedback, P —— *Open Space *Self-knowledge I | Fellow-up Planning
paraphrasing i
13:00-15:00 Lunch Lunch Lunch Lunch Lunch
: ot DEPARTURE
15-00-17-00 Preparation of the P?eru(i:t:‘li];:li:gﬁi:;";':;silnll Peer Group *Self-knowledge : sy
o i case study Supervision IT. what’s in 1t for me Evaluation _*“ orld
: smmulation Café
: : 5 Youthpass process Departures
17:00-19:00 Reflection Group Reflection Group Reflection Group Reflection Group
' ’ Team Meeting Team Meeting Team Meeting Team Meeting
19:00-20:00 Dinner Dinner Dinner Dinmer Dinner
20:30 Creative games Might on offer Might on offer Might on offer Farewell party

—_———————
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,Q RWIGHU IRU WH JLRXS W | XQFWRQ H I HHWYHD

GXUQ) DQ LOMUDMRQDO SIRMFW ZH QHG R
HQUXUH WKDW SDUMFLSDQW Z LAD EXLA@S SHIRQDO
LHDMRQWKLSV Z LW RQH DQRWHU ILRP WKH YHU!
EHI LQQALQJ

6 LOFH WLV WDLQLQ) FRXUMH QHHGHG D KLIK GHYHO
Rl FRRSHDARQ DV ZH®D DV HPSDK DG
DZ DIHHW WKH QHFHWIW IRU H I HPAYH JURXS
LIOMIUDARQ ZDV HYHQ PRWH HWHOADO ,Q
DGGIMRQ VR VRPH QDPH JDPHV DPWYLWHV
LOFXGQ) 6SHHG ' DM &9 PDNLQY LQ
SOV DQG )LKERZO WRGIS@®  DPRQY
RWHY/ Z HH KHIE GXUQI WLV SKDWH Z LW WKH
WH LQMOARQ R VWHQUIWHQQ] SDUAFLSDQ
FRQOHAMRQV LP SLRYH JWRXS GLVEXWLIRQV DQG

IRMALQ) WDPZRWN : KLGH WH WDLQHY/ FDQ
UHIX@M WH FRP SO{ LW Rl WH FRQYHU/DWRQ

DQG WH SDUMFLSDQW | RFXV Z LW WH TXHVARQV
JLYHQ VR WHP  1RU GLVEXWLRQ  WKHVH H HUFLVHV
SWRYLGH WH WDLQHU D FKDQFH VR JHWVR NQRZ

HDFK SDUAFLSDQASHURQDAD DQG HQIDJH EUH Q
Z W WH P RAARI WHP

VSt

E * URXS $JUHP HOW / HDUQLQ] REMHRVIYHV
) DWW H SHAVIDMIRQV

6SHFLI\ LQ) WH SHU/RQDO GDUDLQI  RENHRWYHV
ILRP WH HDLD WRJHV Rl WH SURNHFWKHCBV WH

SDUAFLSDQW R | LQG VKH P DLQ | LHGBV Rl LQWALHVW
DQG LP SWIRYHP HQV DQG WH VRXUFH R \WHU

P RAWYDWRQ VR VBNH SDUM.Q WH WDLQLQJ DV Z HID
DV WH \RXW ILH@B 7R FDSMBQ]H RQ

H SHAVIWRQV DQG IHDW/ DQG KDYH D FODU
WEBUAQ) SRLQMR EH VKDUHG Z LWLQ WKH JLRXS

LV KHGSI XO R WH WDLOHU LQ RUGHU VR JLYH D
FROWOQXXP VR WKH SUHSDUDARQ DQG P RQUWRUQ]

DPAYLWHY GXUQI WWH Z HHN DV Z HiD DV \R \KH
| LQDOHYDOXDARQ DR LWHV

3 DUAFLSDQW KDG EHHQ DWHG VR DGGLHW \KH.U
P RWWLP SRUBQWKUHH LQGLYLGXDOH SHAVDARQY
|HDW/ DQG GDULQ) RENHPWYHY LHDMG VR WH
SIRMFW E\ Z UM GRZ Q WKH GLI | HHOWFRARUHG
SRMW DQG VAFNLQJ VR VIKH UHBHYDQM Q.SFKDUNV
$ WU SDUMFLSDQV ZHH UDG  ZLW  WH
FUDARQ R VWKH |QSFKDUNV D@ SDSHW Z HH
G\VSM HG DQG D JWRXS GLVFXWLRQ Z DV KHAB
DERXW\KDUHG DVSHFW  ( DFK GD\ SDUAFLSDQW
WP RYHG PRGUILHG RU DGGHG WH SRWMW
GXUQI WH WDLQQJ ZHN DG LQ WH
WHOPMRQ JWRXS HYHI RQH FRADFAWMG WHU
RZQ SRWMW DQG HYDOXDMG ZKLFK |HDW/
GLVDSSHDUHG RU FROWQXHG  Z KLFK H SHAVIDARQV
DQG GDULQ) RENHRWYHV DUH | XOLABG
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AT VR GR Vs ToTo VAT RS U~ cRSpbIV=kp0)Y, 7 KH SDUAFLSDQW Z HH VHSDIDWMG LQR P L HG
AL QY GR=SSi=0 O MVA AV RRGISINe Al eilsl QDARQDO JLRXSV. DQG HDFK  JLRXS ZDV
1O DQ LQMDPAYH P DQOHU ZKLH XMQ) WHUIre e >ToRsYYRlo R chV AN ps VAR=0 AL '@V (3
TR YL A TeR~Tc R UA - ATe V! =R GRADP VA \RSLF DOG WH RWHU Z LK WH DSSURDFK ViKH
RSSRUMXQLWHY DQG < RXVKSDW FHUM LFDWA Z KLFK (B UERE S DU E el - SV ERY - ==0 S SRV (T ISR o)
IV D UWFRIQJHG WVRRO IRU QRQIRWP DO DQGRREi=

LQI RLP DOGDUQLQ) LQ\ RXW Z RWN

% LOAWRGXFLQ) WH < RXWSDW SIRFHW VR RXUBR AL o A= SV TI=nY " Ine el WX RV o =Ry VY
SpSIT=ESn e WAVASRN (eI G Mo =V S ORMINE: =N=le] XYROXQMHUQ] DQG  ( XLRSHDQ 6 RQGDUW
Z KDMMKH  KDYH GDUDHG  GHYHRRS WKH DELOW VR Az ES VAR @S =D AR =11 "8 5 0 e W =041 "¢
SXWWHH GDULQI RXWRP HV LQR Z UMQI DQGIVAREN S BI=X==e )= VARYV s Te To I M == {8V = VAb o cAW=4' ¢
To X Ur=VT=ClvochIslolscaacsUpecabilvoctol]l H FKDQIHW DUH WH VRSPV  FRYHHG
Rl WH FRP SHMQOFLHV DELOWHV NQRZ HGJH DQGRK]pS!=Ecin e VANs Y NEe T BBV E N ~ o NI =1-1p o)
BYIY R VAR "W > T s 2 IS R (12041 P HMRG/ WXFK DV FUDAY D WS \RQ
SDUAFLSDARQ LQ ( LDWP XV SWRIWDP V RUDQILQY D WMN \KRZ (ROSM LQ DQG
Z UMW SRHM
) RUI XUMHULQ RLP DARQ
KWBV ZZZ \ RXWSDW HX KX $1WU WH Z RINVKRS RXU SDUAFLSDQW KDG D
FO-DUHU XQGHUAMBQGELQ) RI WKH WXH Z RUK DQG
EHQH LW Rl SDUAFLSDAQ] LQ ( DWP XV \ RXWK
LOQWDAYHY DQG KRZ WHWH SWRMFW Z RXGB
GHYHIRS WHU SHURQDO WLAY ZKLH DOR

FROMEXWQJ VR WHU SLIRI HWLRQDOJ LRZ W

ea/mw Ve ™ (


https://www.youthpass.eu/hu/

'/ Fh/

(DFK GD. Rl WH WDLQQJ DIWU WH VHWLRQV
FRP SOWMG Z H VSDUH DQ KRXU | RUSDUAFLSDQW \R

WH OFPWRQ WH GDLO  DPAYLWHV DQG GHYH®RS QHZ
LOLWIKW DQG SHU/RQDO GDULQI RXWRP HV LQ
WUHH FQRVHG JLRXSV

,Q @IKWRI WKH SLRNHAWY SUP DU RENHPWYHV Z H
EHQHYHG WDW LQ RWGHU VR HKDQFH WH
HIHAAYHOHW Rl WH SDUAFLSDQW  UH GFWRQ
JWIRXSV LW ZDV FWXFLDO VR RUDQJH WH
SDUAMFLSDQW  JWRXSV DFFRWGLQI VR WHU
SIRIHWIRQDO DIILQWHY WDIKHU WDQ  WHU

QCDWRQDAWHV

,Q WH WHOPWRQ WP H JURXSV | DFLAVIDMMG E\
WH WDLOHU DQG WKUHH JWRXS GDGHWY/ Z KR DWH
DOR \ RXW Z RINHW Z LW SUHYLRXV P HORUQ
H SHUHQFH 7KH IDFLOVDRY/ R WH JURXSV
ZRINHG DV PHORW B\ GUHPAMY  WH

SDUMLSDQW Z WK TXHWARQV DQG  HOFRXUDJ LQJ

WHP VR H SUIHW WHP VHOYHV KROHAW@  DQG
VLQFHHO

,Q DGGLMRQ VR YHLEEDOFRP P XQLFDWRQ YDURXV
VHO tHOFPWRQ VRRY ZHH EHQI XWHG ) RU
LOMDQFH ~ SDUAFLSDQW  ZHH  RFFDVMLRQDAD
WHTXUHG VR VHOFW DQ HPRWRQ [LWRP  \WKH
HP RURQ Z KHHOFKDUMR H SUHW WHLU FXUHQ
IHHQQIV B\ FKRRULQJ [WRP D Z LGHU H SUHWWLRQ
VRRO 7R UH HUVR RQHV WIDW  YLVXDODQG VSDWDO
GPROMDARQY ZHH DOR XWHG $V DO
HDPS®H WH FUDMG PLODXUH WD
A P ERQ@] HV WHLU P HQBO WM DQG | HRQIV E\
XVLQJ P DWALLDQY J DAHUHG | LRP WWH HQYLLRQP HQ
DQG RWHUVRRO/ SLRYLGHG B\ WH JURXS G-DGHW

(19 (G
000S f&MH T2 Yt M

VSt G« AE®

' XUQ) WH JWIRXSV B\ XMQJ PDQ YDURXV
VRRO/ SDUAFLSDQW ZHH HOFRXWDIHG R
P RQWVRU WH.U RZ Q LQQHU Z RIS DQG R JLYH D
YRLFH VR WKHP DV Z HGDDV \R | LQG DQ RXV@W RU
Z KDMYHU WMRQV WKH P D DUVH DERXWWH
SIRILDP RUWKH JWRXS %HMLGHV WH LQGLYLGXDO
EHHIW R WH WHOFPARQ JWRXSV IRU WKH

SDUMLSDQW WHWH CDLO P HHWQIV GHHSHOHG
JWRXS

WH WDP \VSUW DQG VXSSRUMG
LOMI LDARQ LQ D KL KHUGHYHO
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25. 6+236

' XUQ) WHWDLQLQD  WKH SDUAFLSDQWZ RUINVKRSV
FROMEXWG VR WH H FKDQUH R NQRZ GHGIH DQG
H SHUHQFH DQG VR DU DERXWQHZ P HMRGV
WWRXJIK WH SIRFMMQ] Rl VRSLFV \KDW DWH
LP SRUBDQN DVSHFW R | DFLOVIDARQ DQG JLRXS

P DQDIHP HOW

7KHH RSHQ Z RUWKRSV Z KLFK Z H VXSSRUMG
ZIW VRSLF  VHOPWRQ FRQUXODMRQ  DQG
P HWKRGRARILFDO JXLGDQFH DV QHHGHG  VHYHG
WH DQDOWFDO DQG UH GFWYH WNLAY Rl WH
SDUAMFLSDQWV ERWK LQ UHIDARQ VR WH P HWRGV
XVHG B\ RWHW DQG WHU RZQ $@® Rl WKH
Z RINVKRSV DUH | RAIRZ HG B\ DQ HYDOXDWRQ DQG
WXV VKH Z KROH SURFHW KH®V WWKH SDUAFLSDQW
WR NRLQ® H DPLQH DQG DQDO]H WHU RZQ
IXQFPMRQLQI  WDWLV QRWWKH VSHFULF VW
LWHO EXWMH EHKDYLRU GXUQUI WWH VIWN P HVD
FRP P XQLFDARQ XQLQWQGHG YHLEDOH SUHWWLRQ
DPVRQV VKDWXQGHUP LQH FRQJ UXHQFH

%\ SWDPWFLQ) WHVH UH OFWRQY Z H GHYHIRSHG
WH SWRIHWMRQDO VHO DZDIHHW Rl \WKH
SDUAFLSDQW  7KH VRSLFV Rl WKH Z RUNVKRSV
RSHQ R | DFLOVIDARQ DIH  XUDMF LRV LQ \ RXWK
Z RUW X&RQADPWQ] 7KH LRGH R WH UXOWV LQ
WH JURXS LQWMILDMRQW X0 RWYDWRQ DQG WX
LQ WH JUIRXSW X RUINQI PHWMRGV LQ WHWH
ROV UWHOFWRQ IHHGEDFN SDUDSKWDVHW DQG
X6HD NQRZ GHGI HW

" XH W SWIRIHWRQDOH SHUHQFHV  SDUMLSDQW
ZRINKRSV PDLQO HP SKDM]HG RQ WH @MWV

VRRSLF

NEJ (TS (v
0004 AAH)Tea et M (
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%8 XVLQJ WH QRWAV WH  VRRN DERXWWH NH
P RP HQV LQ WHU SDUQHUV @ H VR FUDM D
FRPLF ERRN WDW KDV ILYH FKDSWAW ( DFK
FKDSWU KDV VR UHSUHVHQWRQH P LOMRQH DQG
KDG VR EH WMBG Z LW WKH FKRVHQ Z RUG | LRP
WH HP RUWRQ Z KHHOFKDUV , Q WH SLRFHW Rl WKH
FUDARQ Rl WH FRP LF ERRN \BOWLQJ VR WHU
SDURHY ZDV IRELGGHQ $WWH HG R WH
GMJQQ] SKDWH D ERR\WRWH ZDV FUHDWMG
ILRP WRVH DQRQ\ P RXV FRP LF ERRNV DQG HDFK

SDUAFLSDQMWSHOMRP H WP H | LQGLQ] WWH FRP LF
ERRN FUHDMG | RUWHP VHOYHV

H KHGB D Z RINVKRS X\LQJ DUNWHUDS\ DV D
PHMRGRAR]\ DV WH 1LQDO VMMRQ Rl WH
WDLQLQJ FRXUH : KDWY LQ IWIRUPH'  7KH
SDUAMFLSDQW P DGH HDFK RWHUV S@WMU P DNV
| LUMZ KL Z RINLQJ LQ SDL 7 KH SURFHW Z DV
FDULHG RXWLQ D TXLHW LOAP DM DR RVSKHH
ZIWK UHD LQJ PXVF 7KH Z HH DEGY VR JLYH
HDFK RWHU WRXJKWXO LQ GHSW DWAQWRQ
( YHU RQH Z DV WHQ JLYHQ WH VW Rl SDLQAQ]
WHU PDWV LQ DFFRUWGDQFH Z LW WHU RZQ
SR HWWLRQDO SHURQDV DIWU \WWH P DWWV KDG
TXLFNO GUHG 3DUAFLSDQW Z HH HQFRXWDIHG
VR WXSSOPHOW WHU RZQ PRWYHV Z LW
UHFRP P HQGDWRQV | LIRP RWHU P HP EHWY/ Rl WH
JWRXS
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F 0 RAWYDWRQ DQG WXMMQ WKH JURXS

Q WH X LORZ LQ WH : LQGW ZRWNWKRS

| LUM® SDUAFLSDQW KDG EHHQ DWNHG VR VSQWXS
QR JWIRXSV R SHURQV DQG FUDW WIKW
FLFON 2 QH YROXQMHU VKRXQ@B HOWMU LQ WH
FLUFOY DQG WEQG LQ WH PLGGMH ZLW H HV
FQRVHG DQG D YH! W1 ERG 2 QFH WH UHAVAR

WH JWRXS UHDUDQIHG WH FLUFGH VR KDYH LW
FQRVHG DQG FRP SDPWDIDLQ WWH P HP EHU LQ WWH
PLGGM LV DINHG VR DARZ \KHP VHOYHV VR EH
P RYHG DIRXQG LQ D JHQWH DQG VARZ ZD\ QNH
WH ZLGRZ PRYHV LQ WH ZLQG E\ WH KDQGV
R WH JWRXS PHPEHYW ZLWRXWP RYLQJ KLV
| HHAW LRP WH FHOWMURI WH FLUFQH

7KLV DPWYLW Z DV UHSHDMG XQWO D@ Rl WH
SDUAFLSDQW Z KR Z DQMG VR W VR EH Z LARZ
ZHH LQ WH P LGGM 6RP H SDUAFLSDQW GLG QRW
| HHOFRP | RUBECH S\ LQJ WH Z LARZ  EXWAMKH
DFAYHY SDUAFLSDWMG LQ WH ZRUINWKRS DV
PHPEHW R WH ZLQG $ WU WH DPWYLW Z DV
FRP SOMAG \WH |DFLOVDRU DGGUHWHG  \WKH
TXHMRQV : KLFK R GG \ RX SWIHHJU DQG
ZK\"  : KDWKHSSHG \ RX VR WXVMAKH WDP
+RZ ZLAD WKLV DPWYLW FRQMEXWM R \ RXU
UMQHQFH EXLGELQI" VR WH SDUAFLSDQW R
DMW WHP VR WHOFW RQ WH SHURQO
RXWFRP HV | LRP \WH Z RUINVKRS

(19 (e
000 f6MH/ T4 Y M
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6LQFH WH VRFLDO DQG KHGSHU SLRI HWLRQV DUH
HVSHFLDAD SLRQH VR EXUD RXW WH P DLQ VLI HW
SWRI HWWLRQV DUH WDFKHY  VRFLDO Z RINHWYY DQG
\RXW  ZRWNHYW  FRXQHRY/ P HADRW/

SV FKRRILWWW WHDSIW GUDIM UHVSRQULEGH

JXDWEDQV FDIHY HW  , QARGXFWRQ DQG
DQDA ] DWRQ Rl WH P HIKRG Z HH GRQH WILRXJK

SHHU ODWLQ)  JWRXS SUVHOMARQY DQG D
VP XAMRQ Rl WH SLR FHW 7 KLV HQUXLHG WDW
HYH)  SDUAFLSDQW KDG HORXJK  WKHRUAWFDO
NORZ GHGJH VR \WBUMWH P RUH \LJ QU LFDQWSDUN
Rl DAWDAD SWDPWFLQ) SHHUJLRXS VXSHUYLVRQ

0 RIH LQIRWP DWRQ DERXW WH P HMKRG LV
DYDLADEH RQ 2 Z Z SHAU VXSHUYIMRQ FRP

h(19] (e v =
0004 p&ATH) Tz Ye 1M ( il o




* LYHQ WDW 2[IRW ' HEDM LV DQ HIHPWYH
PHMRG LQ WH IlHB R \RXW ZRW IRU
HOKDQFLQJ \ RXQJ SHRSCHV FRP P XQLFDARQ DQG
UHDVRQLQ) WNLAY  Z H FRQVL.GHU LWFUXFLDOWR JLYH
RXU SDUAMFLSDQV WH QHFHWDU  WKHRUAWFDO
NORZ 4GJH DQG VSDFH WP H VR SWDPWFH WKH
WKPXUHG GEDM PHMRG LQ D \DH
HOQYLLRQP HOQW ,W D JUDW VRRO |RU WDFKLQJ
\RXQ SHRS®H KRZ \R FRQWXFW | DFWEDWHG
DUXPHQW EXW LW DOR EHQHLFIDO |IRU
GIVFRYHLQ) DQG SXWKLQ] RQHV RZQ SXEQF
VSHDNLQ) FRP SHMQFH HVSHFLD® LQ |RUHIQ
@QI XDIHV

$ EUH H S@QDWRQ RI WH P KRG XVHG

7KH2 [ IRUG W Rl GHEDM LV FKDLDFWMLL] HG E\
LW | RUP DOQW DQG WUKFWUH ' HEDWAV DUH KRWHG
F\ D FKDUP DQ DQG VBNH S@FH EHVE HHQ ER
WDPV WH SIRSRUMRQ DQGWH RSSRVMRQ

7 KH SIRSRMMRQ SLRSRVHV D UHVROMRQ | RU ViKH
GHEDM Z LW FROMXPWYH DUIXP HOV DQG WKH
XVH R VXSSRUMY P DMIDO 7KH RSSRVMRQ
WHQ RSSRVHV WWH UMVROMRQ B\ UHEXWAQD VIKHVH
DUXP HQV DQG EUQILQ) LW RZQ VXSSRUAQ

P DWMUDOVR EHDU 7 WDGMRQDAD HDFK MLGH KDV
WUH RSSRUXQWHY VR DGYDQFH LW FDXWH

WURXJIK DQ RSHQLQI VSHDNHU D VHFRQG VSHDNHU
DQG D VXP P DIRU

(19 (G
000 f&MH/ T4 Yt M
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VR P RUH JHOHDOTXHWARQV Rl JLRXS G\ QDP LFV

) RUIXUKHUH SMQDWRQ RI WKH P HIMRG XVHG
KW8BV WHZ RUFDIHFRP NH  FROFHSW
WHVRXUFHV Z RU@s FDIH P HWWRG

7 KH RWHU HYDOXDWRQ VRRO/ XVHG

' XUQI WHWDLQLQI GDLO DI WU VIKH DPAYLWHV
FRQFOXGHG  SDUAFLSDQW UHFHLYHG DQ HYDOXDARQ
TXHWMRQ | LRP \WH WDLQHU %\ GHGLFDWQJ KDO
DQ KRXUVR JLYH SDUMFLSDQW VSDFH DQG WP H VR
H GPWRQ WH GDLO  DPWYLWHY DQG GHYHIRS QHZ
LOLIKW DQG SHUIRQDO GDULQ) RXWRP HV Z H
DLP HG VR SLRYLGH KH® WHP VR HYDOXDWA WHLU
GHYHIRSP HOASURFHWHV LQGLYLGXDAD
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29(5%$// (9$/8%$7,212) 7+( 352*5%$0

7R FRQFOXGH WH HYDXDWRQ SWRFHW \EZR
TXHMRQDULHY ~ ZHH  KDQGHG W WH
SDUAFLSDQW 7 KH | LUMAMXUYH.  Z DV LQGLYLGXDAD
FRP SOMG RQ WH @MWGED Rl WH SLRMFW DQG
WH VHFRQG RQH Z DV | LAMG RXAWRQAQH | RAIRZ LQJ
WKH WDLQLQU

7 KH TXDOQWMIWYH DQDQ WV Rl WH | HHGEDFN DQG
VXUYH WHVXAQV LV \WKRZ Q EHIRZ

$ FFRUGLQJ VR WKH | HHGEDFN DQG FRP P HQW Z H
UFHYHG WWRXIK TXHWMRQQDULH [WRP  RXU
SDUAFLSDQWV  VKH RYHLDAD SLRILDP  VDAM DFWRQ
Z DV TXLWM KLIK

© KW RXAWR UHVSRQGHQW FRQI LLP HG WKDW
WH SIRMFW @UHY P HW WHU SHUI/RQDO DQG
SR HWLRQDO GHYHRSP HQW H SHAVIMRQY RQO

RQH SDUAFLSDQW H SHAVARQY ZHH P RWH RU
GMW P HW

(191 (Lev
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6RPH Rl WH IHHCEDFN ZH UHHYHG RQ WH
| RQRZ LQJ VRSLFV

D 3 UASDUDVRU SKDWH
V( [ FH@HOWV

V7 KH LQIR SDFN Z DV VHOWRQ WP H DQG KDG WiKH
QHFHWDU  LQIRIPDWRQ  LOMGH R LW
7 UIDQVSRUMMRQ DUDQIHP HQW ZHWH JRRG ZH
JRWSLFNHG XS E\ D EXV WDWFRXG5 | LWXV DAD
DQG ZH ZHH GLRSSHG QLFHO DWWH GRFDWRQ
7KH EXV GULYHU DOR KHBHG Z LW XQWRDGALQJ
WH EXV 7 KH KRWWRW DQL DWRQ DQVZ HUHG DAD
WH TXHWMRQ WDWZHH DWHG ERW EHRW
DQG GXUQJ WKH FRXUMH W

V([FHG P\ H SHAVBDMRQV HYHU WLQJ ZHQW
SHU HAWW
_E_ 7 UDLOHU DQG VXSSRUMAXI |

V$Q@D\V RQ WPH UDA RSHQ PLQGHG DQG
KHGB| XODOR ELJ WWDQN \ RXW

V$ YHU JRRG SHU RWP DQFH LQ DADFDVHV * RRG
DQG FODU H SMQDWRQ R VXENHFW DQG Z RWN
VDNV, QFOCVLYH DPWYLMHV 6 XSSRUMYH 2 SHQ
VR FRPPXQIFDWRQ DQG KH®BLQ) ZKHQ
QHHGHG DWHG W

V ZDvDP D LQJ DD VUDG WKH® D JRRG
QWWMOQHU DQG D@DV JDYH XV WRRP IRU

LP SLRYHP HOWDQG NQHZ Z KDW\VR P DQDJH WKH
JURXS DQG FRQI @W WKDWHP HUJ HG W

VIKH DWH YHJ KH®IXO DQG LOWLHAQY
SHRS®{ 7KH KDYH JRRG DSSLRDFK DQG \D\
QU@ 7KH HOXFDW LQ WIKWZD\  7KH
VXSSRUMG JWRXS LQ VDWWV DQG ZHMH QNH

| ULHQG W

(19 (e
000 f6MH/ T4 Y M
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VLP UD® LP SIHWHGW

V( YHJ RQH LQ WH WH GFWRQ JWRXS KDG WH
RSMRQ VR VDN DQG GLVFXW VRSLFV LU WKH
Z DOWG EXWDOR VR NKVWQAMWMQ DQG VD\ D I HZ
ZRWGV 7KH UHGPARQ JUWRXS KDG D QDWILDO
|GRZ VR LWZ KLFK LQFUHDVHG WH GLVFXWWLRQ DQG
VKDUQJ RSSRUMQLHV V

W , ZDV RRNIQJ IRIZDUG HYHU GO\ WR P\
UH GFWRQ JURXS R ZRWN Z W WH | DFLOVIDVRW
\  V7KH SHURW DQFH ZDV LP SHFFDE(H , ZL@®
| RUHYHU UHP HP EHU W(RWH P RP HOW W

F 7KH WUXFWUWH DOG FROWIOW Rl VKH
WDLOQLQJ  FRXUWH XV HG P VKRGV DQG
P_DVIALDG/

7KH PDNRUW Rl UHVSRQGHQW WIDMMG WKDW\WH
QDULQ] RXWRP HV Rl WH FRXUMH VXENHFW Z HH
KLJIKO DWILQHG DQG WH P HIKRGV XWQ] HG R
FDW RXWWH VRSLFV Z HH H I HPWYH \R WKHP

DV ZHH WH PDMUDY XWHG GXUQ] WH
VHAWRQV $ @RI WHP VSHFL LFDAD \WIWAG \KDW
WH ZRXA5 XVH SHHU VXSHUIYLVRQ P HMRG LQ
WKH | XVKUH

V7 KH P RWKRG Z LAODEHQH WP H I LRP EHL.QJ DECH
WR UIHVROH FRQI@QFW Z W WKH KHGS R RWKHW
ZIW D GUIHHOQW RXMRRN RQ QWH ZIW D
JUDWU DQG GUIHUHOW H SHUHQFH WDQ
P\WO 7KLV LV P HMRG I LW P H EHFDXVH HYHQ
U WH SUIREGP LV QRWMVRO'HG ZH H DP LOH LW
DQG GHYHIRS WH VL\VXDWRQ W

V1 RZ WMDWWH P HWRG LV NQRZQ VR P H LWFDQ
EH XVHG LQ P XGAMS®! VWXDWRQV LQ P\ ZRWN

HQYLLRQP HQWW

(19 (e
000 f6MH/ T4 Y M
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_G * LRXS LOMLDARD

5 RERQEHIVOOR HP SKDM] H3\WHSRMYHLP SCAAR
\KH P HKRGY RQ HADIAY JURXS LQA UDIRY GUY
\WH SURWAW LQ DBAWRY \R SHHJ \KSHYIMRQ \HD
HORIRD JIRXSV ZHH HWPHY HIHAWH RQ
FUDAY D \OH HYURP HMR LGRUHDH \WKWADQG
PRIDIRY DV PHINY WP H/ ZHH LQMIRID
H WOE-GI R/ SXSRH

W\ ,WZDV DQ KHDY\ EXWLOWUHWQJ GD\ DQG
ZH JRMR NORZ WH SHRS® P RUH DQG KHEBHG
WHP Z LW WKH FDVHV \ V7 R FKRRVH \KH P RW
XVH XOSDUARI WKH 7 & LV D ELWKDUG \ HV IKH
SHHU VXSHUYLMLRQ Z DV WH VRSLF Rl WH 7 & EXW

WLON WDW DA WH VHD DQG JWRXS
UH GFWRQ DPWYLWHY KHSHG P H WWKH P RAW

W $IWU WH ILUMFRXS®Y Rl GD\V ZH JRW
PRWH LQR VHO WLHOFWRQ : KDW LW LV DQG
KRZ ZH FDQ XWH LW 6LQFH ZH Z HH D GLYHUH
JUWRXS Rl LQGLYLGXDY FRPLQJ ILRP Gl | HHQW
EDFNJLRXQGY LW ZDV D QFH D VRSLF R

GVFXWIRQ : H ODWQHG IWRP G I HHQW

(191 (Lev
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